* X %
*:** PARTNERSHIP FOR
* A" *  Student Success

*
*T*

THE SCHOOL-BASED
SITE COORDINATOR’S
GUIDE TO IMPROVING
CHRONIC ABSENTEEISM

JUNE 2026

This toolkit was developed and published by the Partnership for Student Success,
based at the Johns Hopkins University Everyone Graduates Center.



* K %
*:1‘;* PARTNERSHIP FOR
**T** Student Success

TABLE OF CONTENTS

About This Toolkit 1

Introduction 2

Know Your Challenge:
Understanding the Causes of Chronic Absenteeism in Your

Community 3

Use Actionable Data in a Team Approach 5
District Spotlight: Turning Attendance Data into Action in
Washoe County School District 6

Organize Your Response 7

School Spotlight: A Community School Approach to Attendance
at West Oakland Middle School 10

School Spotlight: Deliberate Efforts to Increase Buy-In &
Transform Attendance at Samara Community School 11

Spotlight on High-Impact Tutoring as an Attendance Strategy in

Washington, DC 12

Spotlight on City Connects Personalized Approach to Student

Supports 13
Align Your Resources to Support Identified Needs 14

District Spotlight: Expanding Student Supports Through Higher
Education Partnerships & K-12 Alignment in Hempstead, NY — 15

Spotlight on Summer Planning to Align Resources 16

17-18

Partnerships in Action Spotlight: Communities In Schools




*
® XX X *‘}f* PARTNERSHIP FOR
x X X **T** Student Success

About This Toolkit

The Partnership for Student Success (PSS), based at the Johns Hopkins University Everyone
Graduates Center, is the organizer of a coalition of nonprofits, higher education institutions, and
school districts working to enable all students to get the evidence-based student supports they
need to succeed.

PSS currently engages a coalition of approximately 200 school districts, 230 nonprofit
organizations, and 80 higher education institutions in efforts to bring more evidence-based and
people-powered supports to students across the nation’s communities. One way we do this is by
developing publicly available tools and resources to aid those in positions to help schools in the
implementation of evidence-based student supports.

Given the scale and scope of the current attendance challenge, large numbers of schools-in
particular those that serve historically underserved student populations-find themselves with a
hundred or more (and sometimes hundreds of) chronically absent students. Adults in key student
support roles in these schools need the information, tools, and resources to champion and
support their school in organizing and implementing a comprehensive, multi-tiered approach to
improving attendance. Specifically, an approach aligned with the reasons students in their school
are not attending regularly.

Community school models provide an evidence-based strategy that has strong potential to both
address a range of student and family needs and help to reduce chronic absence. Within
community schools, school site coordinators can be positioned to become the building champion
and provide critical organizational support for comprehensive attendance solutions aligned to
student and family needs, which combine prevention with problem-solving.

This toolkit is designed to support school-based site coordinators and those in similar holistic,
wrap-around support roles, by providing additional information and resources to position them
to help their schools organize a comprehensive, multi-tiered approach to improving attendance.
This resource is an extension of PSS’s Attendance Solutions Network, an initiative designed to
support school districts in addressing chronic absenteeism and improving student engagement
through strategic collaboration, shared learning, and targeted support.

The toolkit utilizes and builds on a comprehensive attendance improvement framework first
presented in May 2024 by Hedy Chang, Executive Director of Attendance Works, and Dr.
Robert Balfanz, Director of the Johns Hopkins University Everyone Graduates Center. It features
promising practices from multiple schools, districts, and nonprofits committed to providing K-12
students with evidence-based student supports to improve attendance.
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https://www.partnershipstudentsuccess.org/
https://www.partnershipstudentsuccess.org/attendance-solutions-network/
https://www.partnershipstudentsuccess.org/presentation-meeting-the-chronic-absenteeism-challenge-what-do-we-know/
https://www.partnershipstudentsuccess.org/presentation-meeting-the-chronic-absenteeism-challenge-what-do-we-know/
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Introduction

Over six years since the pandemic began, close
to half of the nation’s K-12 students are still
attending schools with chronic absenteeism Scale & Intensity Of
rates of 20% or more. Research indicates that Attendance Challenge
chronic absenteeism at these levels impacts the REQREE = A 3 S

whole school, even students with good --

attendance.” While many communities have

Improvement Know Your  Organize Your Align Your
made progress in recent years, most are still b Rossiies Clallenge. Responss [Ssoutces.

facing significant challenges when it comes to
chronic absence.?

A problem of this scale requires a comprehensive plan. Evidence indicates that schools need a
layered approach that includes prevention, problem-solving, and mitigation to address the
chronic absenteeism challenge. This approach begins with the mindset that improvement is
possible. Then, with an understanding of the barriers to regular attendance facing students in a
community, a tailored, multi-strategy plan is developed and implemented. When budgets and
staff capacity are strained, aligning resources to meet the caliber of today’s chronic absenteeism
challenge requires prioritizing the systems and strategies the evidence indicates are doing the
most to support students while finding community partners to help fill capacity gaps.

There are schools and districts making progress, but we also know that school leaders need help,
understanding the local drivers of high chronic absenteeism, and organizing, implementing, and
progress monitoring a comprehensive approach tailored to the school and community.
Community School Site Coordinators (SSCs) and similar school-based roles do this work; they
provide holistic, wrap-around supports to students and their families. These individuals already
navigate the complex challenges facing students. They are experts in understanding root causes
of the challenges facing students; they use data to identify students and track progress; and they
are strong relationship managers with families and community partners.

Drawing on existing skills, school-based coordinators are well-positioned to help improve
attendance schoolwide and support school leadership to organize and implement a
comprehensive response to chronic absenteeism. Combining the knowledge and resources they
utilize in their day-to-day work, with a strong understanding of what evidence says are the most
effective strategies for improving attendance, school-based site coordinators can help school
leadership and school-based student attendance teams, MTSS teams, student success teams,
etc., to develop and implement strategic actions aligned to local needs and resources.

! Bailes, L.P., May, H, & Riser, D. (2025) “New research: Schoolwide chronic absence affects all students,” Attendance
Works Blog. https://www.attendanceworks.org/new-research-schoolwide-chronic-absence-affects-all-students/

? Balfanz, R. (2024). Meeting the chronic absenteeism challenge: What do we know? Everyone Graduates Center,
Johns Hopkins University School of Education. https://www.gradpartnership.org/wp-
content/uploads/2024/05/EGC-GP-NPSS-May-2024-Brief.pdf 2



https://www.attendanceworks.org/new-research-schoolwide-chronic-absence-affects-all-students/
https://www.gradpartnership.org/wp-content/uploads/2024/05/EGC-GP-NPSS-May-2024-Brief.pdf
https://www.gradpartnership.org/wp-content/uploads/2024/05/EGC-GP-NPSS-May-2024-Brief.pdf
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Know Your Challenge: Understanding the Causes
of Chronic Absenteeism in Your Community

Creating a plan begins with recognizing the reasons students miss school are complex, evolving,
and rooted in the local challenges. Chronic absenteeism can vary by time, place, grade level, and
other factors. What was true before might be different now. There are generally four broad
categories used to talk about why students miss 10% of school days or more.

1.Barriers - Obstacles that get in the way of a student attending school. These may include
caring for family members, having a job to help with family expenses, inadequate
transportation from home to school, mental health challenges, and more. While many of
these barriers existed before the pandemic, many that have been exacerbated in recent
years Increased levels of trauma and mental health are evident, and now there are pressing
community safety concerns that prevent students from feeling physically and mentally safe
to attend school regularly.

2.Aversion - With less social cohesion, many students avoid school and social situations where
there are too many unknowns and people or experiences are unfamiliar. In some cases, when
a caregiver has had a negative experience at school this can fuel ongoing aversion by their
child. Addressing bullying and creating a welcoming school environment can mitigate some
of the social anxiety students might feel.

3.Disengagement - Lack of school connectedness continues to be an area of concern. High
levels of chronic absence in a school can disrupt the social cohesion of the school. Students
that are unsuccessful in classes or feel a lack of purpose in their school day are likely to
disengage without any meaningful relationships to motivate them to be at school. Ensuring
students are connected to at least one adult in the school to improve engagement.

4.Misconceptions - Many parents and students are not aware of how much school they
missed, what constitutes a student as chronically absent, or the full impact of missing school.
Parents and students underestimate by half the number of days they were absent from
school.?

School-based coordinators and people in similar roles have expertise in identifying root causes of
absence for individual students on their caseload. Connecting these practices to schoolwide
attendance planning can help an entire team properly identify barriers to attendance and focus
efforts. Missing this step might mean an entire schoolwide plan misses the mark. However,
driven by a sense of urgency schools too often skip this step. Thus, one critical role for site
coordinators is being the champion for finding out why students are not attending.

% “How Parents Really Feel About Attendance,” Attendance Works Blog Post, February 18, 2026,
https://www.attendanceworks.org/parents-really-feel-attendance/.



https://www.attendanceworks.org/parents-really-feel-attendance/
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Many tools exist to help schools identify their challenges. Beginning with the students and
families they serve, schools that have made progress often begin by soliciting feedback.
Gathering feedback using surveys, focus groups, and interviews as well as hosting community
forums are just some of the ways to identify actionable root causes of attendance challenges and
understand the local context. Schools have also enlisted students to help with finding out why.
Students can help identify root causes. Involving a diverse group of students ensures that
perspectives from different grade levels, backgrounds, and attendance histories are represented,
including those who are frequently absent.

The Student Connectedness Project, also based at the Johns Hopkins University Everyone
Graduates Center, supports student-led teams to solve the biggest challenges facing their school
communities. Similarly, Attendance Works also offers the following related resources:

e Gathering qualitative data to understand root causes for chronic absenteeism in your
community.

e Scan of Environment and Attendance Tool

e Year-long Planning Tools

o Examples of Tiered Practices



https://www.redesign.every1graduates.org/student-connectedness-project/
https://www.attendanceworks.org/resources/qualitative-data/
https://www.attendanceworks.org/resources/qualitative-data/
https://www.attendanceworks.org/resources/scan-environment-attendance/
https://www.attendanceworks.org/resources/year-long-planning/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/examples-of-tiered-practices/

*
® XX X *‘}f* PARTNERSHIP FOR
x X X **T** Student Success

Use Actionable Data in a Team Approach

Organizing a response begins with access to multiple forms of actionable data about students,
families, and local challenges to inform a plan. School-based site coordinators already analyze a
wide range of student data to identify which students need which supports. A natural next step
is to include site coordinators in a team approach with other people in the school and/or district
working to address chronic absence. This can enhance cohesion between the various
stakeholders working to address the challenge and bring additional resources, such as
relationships with community partners, to the table.

Through its partnership with Project Unicorn’s Every Day Counts initiative, PSS has identified
three core priorities to help a team translate data into responsive supports:

1.Establish consistent systems for documenting reasons for absence in a detailed way by going
beyond “excused” vs. “unexcused” to identify patterns and root causes.

2.Use early warning approaches to flag students who are beginning to show attendance risk (i.e.
monitoring attendance monthly and intervening before patterns become entrenched).

3.Strengthen capacity to interpret and act on attendance data, such as through regular data-
focused meetings or professional learning communities where trends are reviewed and
intervention strategies are refined.
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District Spotlight: Turning Attendance Data into Action
in Washoe County School District

In Washoe County School District (NV), a clear vision drives attendance work: data
should be actionable and easily accessible. Data Analytics Coordinator Dr. JT Stark
presented their efforts in Washoe at a recent Attendance Solutions Network peer-to-
peer learning community. Serving roughly 60,000 students and 4,000 teachers, the
district has invested in a robust data warehouse that powers a near-real-time attendance
dashboard, refreshed nightly. This system allows school-based leaders and staff to move
beyond static reports and into continuous improvement cycles grounded in actionable
data. The emphasis is on team-based data use, where educators regularly review and
respond together.

Listen to the full recording to learn more.

High-level takeaways include:

¢ Not all Absences are Equal: For school-based staff, the district combines average
daily attendance (ADA) with chronic absences and provides a dashboard rich
with year-over-year comparison data. ADA helps to monitor day-to-day while
student level data can identify which absences are consecutive, and which
require intervention before a student is absent 10% of days at any point in the
school year. They are also discovering that absenteeism by class period is also a
really helpful tool and allows a school to examine school schedules and the
cadence of a school day to maximize learning.
¢ Connect Data to Intervention: The data alone is not the strategy. Led by a team
approach, the critical question that should guide the work is whether the
interventions are working. The data supports monitoring intervention
effectiveness, adjusting supports in real time, and of course, celebrating progress
with students. Washoe has been building its data and data visualization tools for
over ten years, including:
o Tracking student-level attendance progress year-to-date
o Documenting interventions (e.g., Check & Connect, near peer mentoring,
family housing resource)
o Linking strategies to outcomes



https://www.youtube.com/watch?v=Q_urKjmIWRo
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Organize Your Response

Once a school knows the challenges at hand that are preventing students from attending school
regularly and are using data that is available to them to drive decision-making, it is time to
organize a response to these challenges and determine a systemic approach. Schools that have
reduced chronic absence post-pandemic are not just implementing one program. Instead, they
are using a comprehensive approach which combines prevention with problem solving and
mitigation strategies. School-based coordinators can collaborate with teachers, counselors, social
workers, and family engagement staff to align interventions, monitor student progress, and
ensure that supports are delivered consistently. At the same time, coordinators can support the
overall vision for a comprehensive attendance strategy by partnering closely with school
leadership. In this role, coordinators act as both implementers and strategists.

Through a team approach or by working with
school leadership, site coordinators can be the
champions of a comprehensive approach,
which includes,

e Prevention
e Problem-Solving
e Mitigation

ORGANIZE
YOUR
Mitigation RESPONSE

Problem-Solving
What is your district’s

layered approach?

Prevention

District and School Teams
with Actionable Data
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Below is a description of each of these components paired with some of the strategies that are
utilized by school-based site coordinators. Many strategies cut across the tiers, implemented to
meet the needs of students as more intensive support or different supports are needed as
indicators (including attendance) signal when students need more intensive or different
supports. For example, peer mentoring can be utilized as a school prevention to support the
transition to high school, or it can also serve as a mitigation strategy to support students as they
return to school and create social connections after long absences.

Prevention

Implementing broad-based, prevention strategies are critical. Pre-empting the need to address

individual attendance challenges in many cases, schools can begin by identifying strategies that
can be adopted school-wide to reduce the number of students becoming chronically absent in

the first place. Prevention strategies can include:

¢ School connectedness is as close to a universal prevention measure we have. School teams
should determine how many students have strong connections to school and then decide
how best to increase this number. This ensures that school is a place where all students and
families feel welcomed and a part of the solutions.

e Engaging families as true partners in the collective responsibilities to help our young people
be successful.

e Ensuring clear communication and shared goals at transition points (entering Kindergarten,
elementary-to-middle school and middle-to-high school).

¢ Making community resources readily available to students and their families and
conveniently located near the school (medical, dental, etc.).

e Summer outreach activities designed to prevent those students who were at risk or who
were chronically absent the prior year.

FutureEd and Attendance Works created a chronic absence resource, outlining even more
prevention strategies.

Problem Solving

Even when prevention strategies are working, there will still be young people that are chronically
absent and school communities will need to problem solve appropriate strategies to support
them. Site coordinators are often responsible for engaging students and families. They are
keenly aware of the strategies to build trust, facilitate partnerships, and create relationship-
based solutions. Applying many of these same strategies to engage students and families in
identifying scalable solutions to support attendance may include:



https://www.cdc.gov/youth-behavior/school-connectedness/index.html
https://www.future-ed.org/attendance-playbook/
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e Nudge letters and other communication tools that help families understand what chronic
absence means for long term well-being of their children.

e Progress monitoring that is embedded in weekly attendance conversations among school-
based coordinators, teachers and administrators.

e Revisiting those root cause conversations and following up with families throughout the
academic year to check in and examine best practices that are working (in the district, in the
school community as a pilot, etc.).

e Student success planning for every student, aligned to evidence-based practices that support
the whole child and is personalized to an individual student’s assets and needs.

e Success coaching and mentoring partnerships with community organizations that offer
opportunities for young people when they face modest or moderate barriers and
opportunities like these can make a difference.

Mitigation

Knowing that many students are already chronically absent, it is crucial for schools to implement
strategies that mitigate the negative impacts of chronic absence on students and the school
community. Mitigation strategies may include:

e Highly engaging summer learning opportunities to close academic gaps and build student
connections

¢ Meaningful high school credit recovery opportunities, like ones that incorporate career
connected learning or pathways to additional work-based learning.

e High-lmpact Tutoring and/or other enhanced academic supports to help students feel
engaged and successful in school.

e Peer mentoring to support social re-integration for students who have been chronically
absent and who indicated they do not yet have a peer or a friend at school (through surveys,
student success planning, etc.).

e Connecting families with resources to remove or bypass barriers, (housing, childcare, mental
health resources, etc.).

The Learning Policy Institute published a report, “Reducing Chronic Absenteeism: Lesson from
Community Schools” which provides further evidence of strategies that community schools

utilize to reduce chronic absenteeism.



https://learningpolicyinstitute.org/product/chronic-absenteeism-community-schools-report
https://learningpolicyinstitute.org/product/chronic-absenteeism-community-schools-report

*
> S XX XK *‘}f* PARTNERSHIP FOR
x X X **T** Student Success

School Spotlight: A Community School Approach to
Attendance at West Oakland Middle School

At West Oakland Middle School in Oakland, CA, improving attendance starts with a
simple but powerful belief: students show up when they feel safe, supported, and
connected. Serving a high-needs community, Community School Manager Emilio Ortega
has embraced a community school model built on three core elements—connection,

collaboration, and celebration—to address chronic absenteeism in a holistic way. This
approach recognizes that when students miss school, they’re not just missing academics,
but also critical social and emotional experiences like friendships, mentorship, and access
to health and wellness supports. By working in close partnership with school
administrators and staff, the school-based team uses actionable data to identify needs,
co-develop attendance success plans for every student, and compare progress across
prior and current years. The results are striking: a 45% reduction in moderate and severe
chronic absenteeism, and nearly a 60% drop in severe absenteeism.

Central to this success is a shift in how the school engages families and students. Mr.
Ortega is a consistent, visible presence on campus, building trust so that when
attendance challenges arise, conversations are grounded in partnership rather than
compliance. Supports also extend to integrating counseling, resource coordination, and
community partnerships, so families receive help addressing root causes before
attendance becomes a barrier. By leading with relationships and wrapping services
around students and families, West Oakland Middle School demonstrates how a
community school approach can turn attendance improvement into a shared, achievable
goal.



https://oaklandside.org/2026/01/26/what-can-ousd-do-to-increase-attendance/
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School Spotlight: Deliberate Efforts to Increase Buy-In &
Transform Attendance at Samara Community School

At Samara Community School in the Bronx, NY, a partnership with Children’s Aid shows
how deep community engagement can shift attendance outcomes in meaningful ways.
As part of a broader network supporting 20-30 community schools across New York
City—including the Bronx, Washington Heights, East Harlem, and Staten Island—
Children’s Aid centers its work on supporting families by providing access to community
resources. At Samara, that focus has led to remarkable results: while the surrounding
district reports chronic absenteeism rates near 45-48%, the school has reduced its rate
to just 16%. This progress is rooted in providing comprehensive access to Children’s Aid
resources and embedding a full-time community school director who works alongside
school leadership to align supports with student and family needs.

A critical lesson from this work is the importance of addressing what Community School
Director Gary Perez calls the “ghosts in the classroom”—the generational experiences of
families who attended this same school decades earlier. Building trust required starting
with adults: helping staff better understand and connect with families, while also
demonstrating to school leadership that partnership-driven attendance work is both
worthwhile and achievable. This was not a quick fix, but a deliberate process grounded in
shared goals and mutual respect. By “leading with love” and “moving at the speed of
trust”—two mantras used at Samara Community School—the work is focused on full buy-
in, from teachers and parents to cafeteria staff and school safety teams, making
attendance everyone’s responsibility. The result is a unified, community-wide effort
where relationships come first, and improved attendance follows.

n



https://www.childrensaidnyc.org/about
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Spotlight on High-Impact Tutoring as an Attendance
Strategy in Washington, DC

The Office of the State Superintendent of Education (OSSE) in Washington, DC has
demonstrated that when implemented with fidelity, High-Impact tutoring (HIT) can do

more than accelerate learning, it can also significantly improve student attendance. As a
panelist at the Attendance Solutions Network’s Virtual Showcase & Learning Community,
OSSE'’s Director of HIT Jess Sobin defined HIT as a structured, in-school intervention
delivered multiple times per week, over consecutive weeks, by consistent, well-trained
tutors using high-quality curriculum. This is not ad hoc homework help or occasional
after-school support; it is deliberately designed as a tier 2 and tier 3 strategy embedded
into the school day. By setting a clear definition and funding only programs that meet
these criteria, OSSE has been able to scale tutoring while maintaining quality, supported
by twice-yearly observations and ongoing professional development through a nonprofit
partner.

Grounded in years of data collection with research partners, what emerged is a powerful
insight: the same elements that make HIT effective academically also increase
attendance. Students build strong, trusting relationships with tutors and peers, increasing
their sense of belonging and motivation to show up. The impact is especially pronounced
among middle school students and those with the highest absenteeism rates. HIT see the
greatest attendance gains when they maintain low student-to-tutor ratios, meet 3-5
times per week, and take place during the school day. These findings have helped OSSE
engage schools in more strategic conversations. HIT may require greater upfront
resources to be implemented to yield greater returns on investments in both academic
outcomes and addressing chronic absenteeism. Ultimately, the initiative underscores that
consistent relationships, structured supports, and trust-building are central to getting
students back in the classroom and keeping them there.



https://osse.dc.gov/page/high-impact-tutoring-hit-initiative
https://osse.dc.gov/page/high-impact-tutoring-hit-initiative
https://osse.dc.gov/release/high-impact-tutoring-increases-attendance-dc-students
https://osse.dc.gov/release/high-impact-tutoring-increases-attendance-dc-students
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Spotlight on City Connects Personalized Approach to
Student Supports

City Connects is an evidence-based approach to student support that results in every
student in a school receiving a personalized set of resources, relationships, and
opportunities designed for their unique combination of strengths, needs, and interests.

The City Connects Coordinator—a master’s-trained school counselor, social worker, or
mental health professional—gets input from students about their interests and meets
with each classroom teacher and others in the school to discuss the strengths, needs, and
interests of every child and youth. They consider four domains of development:
academic, social/emotional/behavioral, physical health, and family. Working closely with
community partners, school staff, and families, City Connects Coordinators secure
resources for each student, helping to address the root causes of challenges and
providing opportunities for growth and engagement. Evidence shows that students in

City Connects schools are more likely to attend, engage, improve their grades and test
scores, and feel seen by their teachers and connected to their peers. Even after they
leave City Connects schools, students are less likely to be chronically absent or drop out.
City Connects works primarily with schools serving pre-k through grade 8 students,
encompassing public, private, charter, and community schools across urban, suburban,
and rural settings.

Learn how two City Connects Coordinators are strengthening their communities through
a personalized, evidence-based approach:
* Blog: Inside a School Powered by City Connects: A photo essay
e Blog: The Work We Do: Omega Robinson Creating Pathways at Sankofa School of
Success



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bc.edu%2Fbc-web%2Fschools%2Flynch-school%2Fsites%2Fcity-connects.html&data=05%7C02%7Cjenlopiccolo%40jhu.edu%7C912de910ba11498722a708dea17302cc%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C639125713046515368%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vkaIdz5Myb3YPaXdzgQHE7PlfTEHZxUKXlMtoDsJPjg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bc.edu%2Fbc-web%2Fschools%2Flynch-school%2Fsites%2Fcity-connects%2Fresults.html&data=05%7C02%7Cjenlopiccolo%40jhu.edu%7C912de910ba11498722a708dea17302cc%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C639125713046536455%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HLaAZ6gqHU6s1Tl%2BeGBfpRiQhJqA20ILCJ7SGOL4dC8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblog.cityconnects.org%2Fto-boost-attendance-build-a-stronger-school-community%2F&data=05%7C02%7Cjenlopiccolo%40jhu.edu%7Cefaee2511b974730b99e08dea462b913%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C639128941659232253%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YuPrILonduS3PBl30hEeaNBABKjoCWpcnVy1RN%2Fvm4A%3D&reserved=0
https://blog.cityconnects.org/inside-a-school-powered-by-city-connects-a-photo-essay/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblog.cityconnects.org%2Fthe-work-we-do-omega-robinson-creating-pathways-at-sankofa-school-of-success%2F&data=05%7C02%7Cjenlopiccolo%40jhu.edu%7Cefaee2511b974730b99e08dea462b913%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C639128941659275769%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jvayiGlRpImfLXt%2BmEaKv7%2FpbYE6KfXSZxrquT%2Fekt8%3D&reserved=0
https://blog.cityconnects.org/the-work-we-do-omega-robinson-creating-pathways-at-sankofa-school-of-success/
https://blog.cityconnects.org/the-work-we-do-omega-robinson-creating-pathways-at-sankofa-school-of-success/
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Align Your Resources to Support Identified Needs

School-based site coordinators are uniquely positioned to drive improvements in chronic
absence because building partnerships and aligning resources are already central to their role.
Supporting attendance is not a new responsibility, but rather an opportunity to leverage existing
and emerging community partnerships more intentionally. Through recruiting, organizing, and
aligning external partners, including nonprofits, businesses, and community-based organizations,
site coordinators can help bring critical resources directly to students and families in ways that
remove barriers to regular attendance.

A key part of this framework involves helping coordinators take stock of what already exists,
integrate attendance into ongoing efforts, and form strategic partnerships where gaps remain.
Schools and their existing partners often have more people-powered resources than they realize,
but those assets are frequently siloed across initiatives (such as out of school time partners, and
extracurricular programming). By intentionally weaving attendance goals into these efforts, site
coordinators can ensure that attendance is addressed as a shared priority rather than a
standalone initiative. Attendance is the foundational condition for impact, and no matter how
strong an intervention may be, it cannot succeed if students are not present.

Even with strong internal alignment, unmet needs will remain, and this is where partnerships
become essential. Local higher education institutions, for example, can be powerful partners
through the Federal Work-Study (FWS) program, which provides a dedicated funding stream to
support additional people power at the school site. By tapping into these existing systems and
relationships, a school community can strengthen attendance supports while sustaining the work
through thoughtful coordination rather than as an added burden.

Resources from the Partnership for Student Success on how districts can partner with higher
education institutions include:

¢ Federal Work-Study Toolkit for Districts and Nonprofits

¢ Training resources for mentors, tutors, success coaches and more



https://www.partnershipstudentsuccess.org/leveraging-partnerships-between-higher-education-p-12-systems-to-support-students-through-federal-work-study-roles/
https://www.partnershipstudentsuccess.org/training/
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District Spotlight: Expanding Student Supports Through
Higher Education Partnerships & K-12 Alignment in
Hempstead, NY

In Hempstead Union Free School District in Hempstead, NY, a dynamic partnership with
Hofstra University Service Corps demonstrates how higher education institutions can

strengthen Tier 2 and Tier 3 supports for students at risk of or already chronically absent.
What began as a small Honors College initiative at Hofstra University has grown into a
robust program placing college students across schools and libraries in Hempstead.
Service corps members provide tutoring, science enrichment, and targeted attendance
support through 1:1 and small group engagement throughout the school day. Their
presence helps students feel both academically supported and socially connected,
reinforcing the idea that school is a place they want to return to each day. At the same
time, Hofstra students gain meaningful field experience, while K-12 students benefit
from relatable mentors whose encouragement boosts confidence, motivation, and
ultimately attendance.

School site coordinators also spend time internally to align their K-12 wrap-around

community school supports between the coordinators at the elementary, middle and
high school. This allows for a coordinated, family-centered approach that addresses root
causes of absenteeism such as health needs, transportation barriers, housing instability,

and food insecurity. Rather than fragmented supports, the district creates a seamless
experience across grade spans, ensuring families do not have to start over as students
transition between schools.

Combined, Hempstead'’s long-term, proactive planning reflects a commitment to equity
by building systems that anticipate challenges and deliver consistent support. Hofstra’s
partnership brings a unique asset: enthusiastic, accomplished young adults, some with
shared lived experiences of the K-12 students they serve. Through mentorship and even
visits to the Hofstra campus, students begin to see tangible pathways to college and
careers, deepening engagement and strengthening their connection to the present day as
well as what'’s possible for the future.



https://news.hofstra.edu/2025/05/05/hofstra-service-corps-expands-to-serve-more-communities-and-students/
https://www.hempsteadschools.org/our-district/community-schools
https://www.hempsteadschools.org/our-district/community-schools
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Spotlight on Summer Planning to Align Resources

At the Fairmont and Samara Campuses in the Bronx, Children’s Aid partners with school
leadership to put the community school strategy into practice, coordinating supports and

services to help students return to school connected and excited to learn. In the weeks
leading up to the school year, youth advocates and school staff welcome students back
through personalized outreach, building on existing relationships and fostering new ones.
Community school directors guide school teams, working with families to surface and
address barriers and take a strengths-based approach—recognizing students with
positive momentum and offering additional support to those facing challenges. It is about
creating a sense of belonging before the school year even begins. Summer and school-
year programming, including efforts like success planning, keeps students connected to
caring adults and the school community. Taking a full-year approach has supported both
campuses in improving early-year attendance and reducing chronic absence.



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.childrensaidnyc.org%2F&data=05%7C02%7Cjenlopiccolo%40jhu.edu%7C36684206aa6046abd2a408dead29a3f1%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C639138591571431157%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u%2FTWP4E4Tq6DyeV3Qwc0dgMskfR7rI2PWftShHGogE0%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.childrensaidnyc.org%2F&data=05%7C02%7Cjenlopiccolo%40jhu.edu%7C36684206aa6046abd2a408dead29a3f1%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C639138591571431157%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u%2FTWP4E4Tq6DyeV3Qwc0dgMskfR7rI2PWftShHGogE0%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.childrensaidnyc.org%2F&data=05%7C02%7Cjenlopiccolo%40jhu.edu%7C36684206aa6046abd2a408dead29a3f1%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C639138591571431157%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u%2FTWP4E4Tq6DyeV3Qwc0dgMskfR7rI2PWftShHGogE0%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnccs.org%2Fpublication%2Fcommunity-schools-forward-framework-essentials-for-community-school-transformation%2F&data=05%7C02%7Cjenlopiccolo%40jhu.edu%7C36684206aa6046abd2a408dead29a3f1%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C639138591571469632%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dcQyitv97NN9lqQewPN7TA%2BbnbCLDOjCXWgpCcyheiQ%3D&reserved=0
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Washington Elementary, Moline, IL, in Partnership with United
Way Quad Cities

Washington Elementary is making significant progress in reducing chronic absenteeism.
Last school year, 31% of students were chronically absent. This year, that rate has
dropped to 26.7%, the lowest it has been since 2022.

The school has also seen a notable decrease in the number of students considered both
chronically absent and "high risk." At the end of last year, 29 students fell into this
category. Today, that number has been reduced to 16 students.

A key role in this progress is Communities in Schools Site Coordinator Ciara Llave. Ciara
hosts summer tutoring at Washington Elementary to provide additional academic
support and help prevent summer learning loss. Through her work, Ciara identified
transportation as a barrier preventing some students from participating. She reached out
to the broader Quad Cities community for support, and two local organizations stepped
up to help; one of them even donated 10 bicycles, along with helmets and locks, for
students in need.

When students have access to the resources and supports they need, positive outcomes
follow. Washington Elementary's success demonstrates how addressing barriers can lead
to improvements in attendance, behavior, and academic performance.
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Communities in Schools of Rural Eastern Washington

Like many rural communities across our country, residents of Republic, Washington, face
many challenges due to its limited resources. This, coupled with limited transportation
options, makes access to essential resources a significant challenge for families. Finding
basic necessities like medical care, especially mental health resources, is significantly
more difficult due to the community's remote location.

Communities In Schools® (CIS®) of Rural Eastern Washington currently works directly in
four local school districts, all of which are remote communities tackling educational
challenges, including those in the Republic School District.

The Republic School District, a small K-12 campus with 435 students, faces an
attendance challenge. While approximately 70 percent of students meet their monthly

attendance goal, the remaining 30 percent fall into chronic absenteeism, missing 10
percent or more of school days.

CIS of Rural Eastern Washington prioritized attendance in their Tier 1 School Support
Plan. CIS Site Coordinator Shannon Young implemented a proactive strategy to address
the issue, including school-wide services and resources available to all students.

To encourage attendance, CIS organized a monthly class competition where classes
achieving 90 percent attendance rates or higher for a given month would win rewards.
Right away, the program was successful, resulting in classrooms reaching their
attendance goals.

In October, all classes from first grade through sixth grade achieved 90 percent or higher,
earning them an ice cream social. In December, the bar was raised with a requirement of
91 percent or higher per class, and once again, all classes met the goal, earning a hot
cocoa social.

Shannon and the CIS team at Republic have created an environment that connects
families to the resources they need. In this rural community, CIS is bridging connections
so that students can focus on thriving in school.



https://ruraleasternwa.ciswa.org/
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VISIT OUR WEBSITE &
CONNECT ON SOCIAL MEDIA

PartnershipStudentSuccess.org

Follow Us On LinkedIn

@PS_Success

@PS-Success.Bsky.Social
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This toolkit was developed and published by the Partnership for Student Success,
based at the Johns Hopkins Everyone Graduates Center.


https://x.com/ps_success
https://www.linkedin.com/company/81776397
https://www.partnershipstudentsuccess.org/
https://bsky.app/profile/ps-success.bsky.social
https://x.com/ps_success
https://www.linkedin.com/company/partnership-for-student-success/
https://bsky.app/profile/ps-success.bsky.social
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	Connecting families with resources to remove or bypass barriers, (housing, childcare, mental health resources, etc.).
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